Rear Commodore’s Report

House Committee

Committee Members

+ Rear Commodore Greg Kirk (Chairman) =
* Janet Hornbuckle (General Committee — Membership)

* Vera Waldby (General Committee)

* Kim Short

* Diane Hansen

* Peter Garside

* Anna Spartalis

* Stuart Walton (General Manager)

* Kelly Scott (Public Relations Officer)

e Ashley Cornwall (House Manager)
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To engage all sections of the Club

Events from the past)
twelve months '
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Events this year

* Boutique style of events
— All fully booked
* Wine Dinners
» Cocktail Night
e Art Classes
e Dancing Classes

*  Guest Chefs Nights
—  All fully booked
—  Overflowed to River Room

Fantastic successes - Have engaged a broad range of Members

Opening Day

* Mexican Fiesta Party
— Pifatas
— Mariachi band
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* Softening Members functions e
— follows the trend of the Australian economy

e Growth in Member utilisation of the
Wardroom and events
— 9% increase year on year

* High level of support for the new initiatives
in the Wardroom
— Table service
— Changing menu
— Specialised functions

Awards to Club /4 |
« Reaccreditation of Clean =
MarlnaLevel3 INTERNATIONAL

— High Score 93%
— Internationally accredited
* Club received the highest Marina
HACCP food safety PR OGRAM
accreditation following an
audit

Pllsl HACCP AUSTRALIA

: eliminate the hazard - reduce the risk
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* Hardstand project
— Paying dividends

— Significant increase in
throughput

—

—

Built Environment# Annexe

e Fremantle Annexe A
— 30" Anniversary

— Significant increase in routine maintenance in the past
12 months
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Membership — New £ategories

* New Member Categories approved
December 2014 - Introduced June 2015
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Membership - Reci gréacal
P - Regs

Increase in number of Reciprocal Clubs )
53 in total
Clubs all over the world

Fantastic Member Benefit - including accommodation
Great opportunity to visit other Clubs
Details on website
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* Currently under review e,
— Group representation & -
from Regatta and House ROYAL PERTH YACHT CLUB 4.

* Looking to undertake a
refresh

* We welcome feedback
from user groups

— Tell us your wants and
needs

RPYC Strategic Plan 2013-2017

Our Guiding Purpose QOur Envisioned Future Strategic Themes

“To encourage a community of members RPYC is a dynamic and progressive Club
to enjoy the social and boating activities with a diverse membership base, high

of the club” participation and excellent social facilities.
Key components: Key components:

* Encourage: proactive * Competitive Club

* Community: all ages, friendship e State Pre-eminance

* Members: member focus * Respected Internationally

* Social: enjoyment/fun, participation
* Boating: sail and motor




Strategic Planning# House

Competitive Performance =
(INC.)
Member Engagement

— Membership Categories

— Compare other facilities
— Accreditations
— Boutique events

— Interactive facilities (web

Achieving

RPYC
o Success
Q
%92%, @§,§>°
Operations /Facilities %. 2 :3&;0&
~ Hard Stand area s e Q/é’“ Skills and Participation
. — ICT Training Nights
— Annexe maintenance D .
- ancin;
— Continuous Maintenance ~ Art Clasgses

Western Australia
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